




Leaders should increasingly evaluate major AI and modernisation decisions against five questions:
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A practical framework for leaders:
five tests of scalable execution

Is the use case worth scaling?
Can it create measurable value
beyond technical success?

Is the enterprise ready enough?
Are the data, workflow, architecture,
and operating conditions strong enough 
to support scale? Is governance strong enough?

Will this reduce or increase friction?
Does the decision simplify the environment, 
or add another disconnected layer?
Does the ecosystem strengthen execution?

Is governance strong enough?
Can the organisation monitor, explain, 
and defend what is being deployed?
Will this reduce or increase friction?

Does the ecosystem strengthen execution?
Will the chosen mix of platforms, partners, 
and internal ownership make value 
easier to operationalise over time?

The next phase of advantage will come from better sequencing. The organisations 
that progress fastest will not be those that pursue the most AI activity, but those that
are clearest about what is ready to scale, what still requires foundational work,
and what should remain contained until the operating environment is stronger.
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Recommendations: Closing the execution gap
and accelerating AI outcomes
The next phase of AI progress will depend less on ambition and more on the ability to close the gap between experimentation and repeatable execution.
Six priorities stand out.

AI scale still depends on better data quality, accessibility, governance, and interoperability.
Where foundations remain weak, outcomes will stay fragmented.

1. Strengthen the foundations first

Investment decisions need clearer links to productivity, service improvement, risk reduction, or business value.
The priority is not more activity, but stronger paths to impact.

2. Tie AI to measurable outcomes

The most credible early gains are likely to come from practical applications that simplify workflows, support decision-making, 
and help constrained teams operate more effectively.

3. Prioritise use cases that reduce friction

AI will not scale credibly without stronger controls around access, oversight, auditability, and secure deployment. 
Governance and security need to move closer to delivery.

4. Build security and governance into scale plans



The right mix of platforms, partners, and managed support can help reduce complexity, improve interoperability, 
and sustain AI-enabled environments over time.

5. Use ecosystems and managed execution to accelerate progress

Progress will remain uneven across sectors and functions. The strongest results will come from focusing first where data, architecture, governance, 
and workflow conditions are already more mature.

6. Sequence effort where readiness is strongest

For many organisations, closing the execution gap will require more than new tools or isolated pilots. It will require a clearer line between data, governance, security,
platform integration, and day-to-day operational support. The organisations moving most effectively are not simply experimenting more. They are building trusted data
foundations, improving performance visibility, reducing delivery complexity, and creating more secure pathways from AI ambition to measurable outcomes.

In practice, that means strengthening the conditions that make AI useful at scale: reliable and governed data, clearer decision support, better integration across cloud
and business environments, stronger control over risk, and the operational capability to sustain progress over time. This is where execution support becomes most
valuable, not as an overlay to innovation, but as part of how organisations turn strategic intent into repeatable business impact.

What stronger execution requires in practice
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Conclusion
Australia’s enterprise market is not short on AI ambition. What is becoming clearer 
is that ambition alone is no longer a differentiator. The organisations that will make
the most progress over the next phase are those that can turn ambition into practical 
execution without increasing complexity faster than they create value.

That is why execution has become the defining lens. AI outcomes are now being shaped 
by the strength of data foundations, the maturity of modernisation efforts, the depth of 
governance and assurance, and the organisation’s ability to work effectively across the 
platforms, partners, and operating environments already in place.

The strategic question, then, is no longer whether AI belongs on the agenda. It is whether
the enterprise can support it in a way that is measurable, governed, secure, and repeatable.
In that environment, success will come less from pursuing the most activity and more from 
making better decisions about where to scale, how to reduce friction, and which ecosystems
can help turn capability into durable business outcomes.

Large enterprise 

Enterprise 
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Small / medium corporate 

(>10,000 emp.)  

(2501 to 10,000 emp.) 

(501 to 2500 emp.) 

(1-500 emp.) 

Guide to market segmentation used across surveys:
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