





A practical framework for leaders: ne>anm  ADAPT
five tests of scalable execution

Leaders should increasingly evaluate major Al and modernisation decisions against five questions:

Can it create measurable value Can the organisation monitor, explain, Will the chosen mix of platforms, partners,

1 Is the use case worth scaling? 2 Is governance strong enough? 3 Does the ecosystem strengthen execution?
beyond technical success? and defend what is being deployed? and internal ownership make value

Will this reduce or increase friction? easier to operationalise over time?
Is the enterprise ready enough? Will this reduce or increase friction?
Are the data, workflow, architecture, Does the decision simplify the environment,
and operating conditions strong enough or add another disconnected layer?
to support scale? Is governance strong enough? Does the ecosystem strengthen execution?

The next phase of advantage will come from better sequencing. The organisations
that progress fastest will not be those that pursue the most Al activity, but those that
are clearest about what is ready to scale, what still requires foundational work,

and what should remain contained until the operating environment is stronger.
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Recommendations: Closing the execution gap neon ADAPT
and accelerating Al outcomes

The next phase of Al progress will depend less on ambition and more on the ability to close the gap between experimentation and repeatable execution.
Six priorities stand out.

1. Strengthen the foundations first

Al scale still depends on better data quality, accessibility, governance, and interoperability.
Where foundations remain weak, outcomes will stay fragmented.

2. Tie Al to measurable outcomes

Investment decisions need clearer links to productivity, service improvement, risk reduction, or business value.
The priority is not more activity, but stronger paths to impact.

3. Prioritise use cases that reduce friction

The most credible early gains are likely to come from practical applications that simplify workflows, support decision-making,
and help constrained teams operate more effectively.

4. Build security and governance into scale plans

Al will not scale credibly without stronger controls around access, oversight, auditability, and secure deployment.
Governance and security need to move closer to delivery.
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S. Use ecosystems and managed execution to accelerate progress

The right mix of platforms, partners, and managed support can help reduce complexity, improve interoperability,
and sustain Al-enabled environments over time.

6. Sequence effort where readiness is strongest

Progress will remain uneven across sectors and functions. The strongest results will come from focusing first where data, architecture, governance,
and workflow conditions are already more mature.

What stronger execution requires in practice

For many organisations, closing the execution gap will require more than new tools or isolated pilots. It will require a clearer line between data, governance, security,
platform integration, and day-to-day operational support. The organisations moving most effectively are not simply experimenting more. They are building trusted data
foundations, improving performance visibility, reducing delivery complexity, and creating more secure pathways from Al ambition to measurable outcomes.

In practice, that means strengthening the conditions that make Al useful at scale: reliable and governed data, clearer decision support, better integration across cloud

and business environments, stronger control over risk, and the operational capability to sustain progress over time. This is where execution support becomes most
valuable, not as an overlay to innovation, but as part of how organisations turn strategic intent into repeatable business impact.
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Conclusion

Australia’s enterprise market is not short on Al ambition. What is becoming clearer
is that ambition alone is no longer a differentiator. The organisations that will make
the most progress over the next phase are those that can turn ambition into practical
execution without increasing complexity faster than they create value. Large enterprise (>10,000 emp.)

Guide to market segmentation used across surveys:

That is why execution has become the defining lens. Al outcomes are now being shaped Enterprise (2501 t0 10,000 emp )

by the strength of data foundations, the maturity of modernisation efforts, the depth of Mid-market (501 to 2500 emp.)
governance and assurance, and the organisation’s ability to work effectively across the ,

. ) \ Small / medium corporate (1-500 emp.)
platforms, partners, and operating environments already in place.
The strategic question, then, is no longer whether Al belongs on the agenda. It is whether
the enterprise can support it in a way that is measurable, governed, secure, and repeatable.
In that environment, success will come less from pursuing the most activity and more from
making better decisions about where to scale, how to reduce friction, and which ecosystems
can help turn capability into durable business outcomes.
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Nexon Asia Pacific

Nexon Asia Pacific (Nexon) is an award-winning digital & IT services partner for mid-market, enterprise & government
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organisations across Australia. We have a uniquely broad suite of solutions to service clients who require end-to-end
capabilities coupled with specialist expertise in security, cloud, and digital solutions. Take the next step.

Get in touch with the Nexon team.

As a certified and accredited local and state government provider, CREST- and ISO-certified, Nexon partners with
world-class technology vendors to deliver innovative and integrated solutions. ™ 1300 800 000

© nexon.com.au

Pointedly structured and culturally driven to deliver the highest standards of responsiveness, competency,
and transparency, our integrated solutions and close client relationships help propel organisations forward.
For expertise delivered with care, clients can look to the future with Nexon.

ADAPT

+61 (2) 9435 3535
hello@adapt.com.au
adapt.com.au

ADAPT is a specialist Research & Advisory firm providing local market insights and benchmarking data to Australia and
New Zealand’s senior technology and business community.

Since 2011, through our proprietary surveys, we have empowered the region’s top enterprise and government leaders
to make informed strategic decisions and extract greater value from their technology investments.

Combined with our industry-leading conferences, private roundtables, and custom research projects, ADAPT equips

organisations with the evidence, connections, and tools they need to stay at the forefront of modern trends and build
for the future.

Disclaimer: ADAPT’s research reports are based on proprietary survey insights and expert analyst opinions, curated to inform strategic
decision-making. The report findings represent independent analysis and should not be considered definitive statements of fact. ADAPT
does not endorse any vendor, product, or service. All research is provided “as is” without warranties, including those of merchantability
or fitness for a particular purpose.




