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When services depend on technology, 
reliability becomes a responsibility. 
Leveraging its partnership with Microsoft, 
Nexon supports Not for Profit organisations 
to operate technology environments that are 
secure, predictable and continuously 
improving, so they can deliver on their 
purpose with confidence.

Boards, funders and regulators expect transparent reporting and 
consistent controls.

Impact: Fragmented systems increase compliance e�ort and weaken 
confidence in reporting and outcomes.

Response: Unified platforms embed governance into daily operations.

Client and data accountability is rising 
faster than controls

To find out how Not-for-Profit organisations are navigating 
rising expectations with limited capacity, download the eBook.

Where 
responsibility 
supports mission 
delivery

Download our latest ebook

Demand and digital expectations are rising while teams remain stretched.

Impact: Disconnected systems shift e�ort onto people, reducing 
service delivery time.

Response: Technology is repositioned as a capacity enabler.

Service demand is outpacing capacity

Impact: Costs rise without improving outcomes due to overlap and 
under-utilisation.

Response: Focus shifts to cost transparency, consolidation and 
lifecycle management.

Cloud spend is rising nearly 20% year on year1, while KPMG identifies digital 
optimisation as a leading challenge2 for leaders and Australian skills 
shortages are deepening3.

Technology cost and complexity are compounding

Keeping the 
mission moving 
during times 
of change
As technology accelerates, decisions 
today are shaping service continuity, 
accountability and impact for NFPs. 

In Not-for-Profit (NFPs) organisations, technology 
issues quickly move beyond IT, disrupting service 
delivery, increasing pressure on already stretched 
teams and weakening accountability to boards, 
funders and communities. 

Three forces reshaping the technology landscape:

How the NFP technology model 
is changing
As pressure mounts, leaders are reassessing not only what technology they invest in but 
also how it is managed. 

Why the old 
model no 
longer holds

From: Fragmented management To: End-to-end accountability 

Multiple vendors and handovers Clear accountability across the 
service environment

Siloed systems, 
data and security

Integrated visibility of risk, 
performance and cost

Reactive issue and 
compliance response

Proactive monitoring and 
continuous improvement

Governance applied 
after the fact

Governance embedded into 
everyday operations

The mission hasn’t changed – tolerance for 
ine�ciency and fragmentation has.
With funding tight and accountability critical, 
complexity without clear ownership strains 
operations and erodes confidence. Leading 
NFPs are responding by treating technology as:

• a service-continuity and accountability 
function

• a long-term operating model, not a series 
of projects.

What changes when technology 
is managed end-to-end
The shift isn’t about adopting more platforms – it’s about governing and optimising 
environments as a single system.

Predictable costs
What changes
Cloud usage and support are 
consolidated and reviewed.

Why it matters
More funding is protected for 
frontline services.

Continuous visibility
What changes
Technology, data and security are 
managed as one environment.

Why it matters
Leaders gain clearer insight into risk, 
spend and service outcomes.

Ongoing improvement
What changes
Monitoring and governance are built 
into daily operations.

Why it matters
Services improve without 
repeated transformation e�orts.

Accessible expertise
What changes
Specialist capability is available on 
demand, without increasing headcount. 

Why it matters
Pressure on small teams is reduced 
without loss of continuity.
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