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For professional services �rms, technology 
reliability directly impacts billable work and 
client con�dence. As a Microsoft partner, 
Nexon Asia Paci�c helps �rms simplify and 
govern their technology environments, 
creating a more predictable foundation for 
productivity, security and sustainable growth.

To find out how professional services firms are protecting 
productivity and margins as technology accelerates download 

this eBook.

Download our latest ebook

Clients expect secure handling of sensitive information, consistent service 
delivery and professional standards across every interaction.

Impact: Weak governance exposes client data, disrupts delivery and 
erodes trust.

Response: Governance and security are embedded into everyday 
operations, not managed as an afterthought.

Client and data accountability is now operational

Hybrid work, mobility and client responsiveness demands continue to rise, 
while internal IT teams remain small and stretched.

Impact: Disconnected systems shift e�ort onto consultants and support 
sta�, reducing billable time and productivity.

Response: Technology is repositioned as a productivity and scale enabler.

Service expectations are outpacing internal capacity

Cloud spend is rising nearly 20% year on year1, while leaders cite digital 
optimisation and skills shortages as growing challenges2 3.

Impact: Costs rise without improving utilisation due to overlap, 
under-use and fragmented ownership.

Response: Focus shifts to cost transparency, consolidation and 
lifecycle management.

Technology cost and complexity are compounding

Where 
responsibility 
protects 
productivity 
and trust

to see how Nexon helped Jemena simplify 
complexity and scale with confidenceClick here 

Productivity 
that keeps 
pace with 
changing 
technology
Rising costs and rapid cloud 
and AI change are increasing 
complexity. Reducing 
friction is now essential to 
protect productivity and 
client delivery.

When technology falters in professional services, the impact is immediate – lost billable time, 
higher overhead and inconsistent client delivery.

Three pressures reshaping the technology landscape:

How the professional services 
technology model is changing
As pressure mounts, leaders are reassessing not only what 
technology they invest in – but how it is operated and governed.

From: 
Fragmented management 

To: 
End-to-end accountability 

Why the old 
model no longer 
works
The tolerance for friction is gone. And as 
margins tighten and client expectations 
rise, fragmented ownership erodes 
utilisation and trust. Leading firms now 
treat technology as:

• a core productivity and continuity 
function

• an operating model, not one-o� 
initiatives.

What changes when technology 
is managed end-to-end
For organisations, the shift is from accumulating tools to managing 
technology as one coherent and accountable system.

Accessible expertise

What changes: Specialist capability is accessed when needed, 
without increasing fixed headcount. 

Why it matters: Overhead is contained while delivery teams stay 
focused on billable work.

Governance applied after the fact Governance embedded into 
everyday client delivery

Multiple vendors and handovers Clear ownership across the 
service environment

Siloed systems, data and security Integrated visibility of 
utilisation, risk and cost

Reactive support and issue response Proactive monitoring that 
protects billable time

Professional Services  

Continuous visibility

What changes: Technology, data and security are managed as 
one commercial service environment.  

Why it matters: Leaders gain clearer line-of-sight into utilisation, 
risk and margin impact.

Ongoing improvement

What changes: Performance, governance and optimisation are 
embedded into day-to-day operations.  

Why it matters: Productivity lifts without disrupting client 
delivery or absorbing billable time.

Predictable costs

What changes: Cloud usage, licensing and support are actively 
governed and optimised.   

Why it matters: Spend becomes predictable and aligned to 
growth, not erosion of margin.
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