Case Study

Leading through
unexpected change

University of Newcastle has long been
recognised for its digital transformation
journey, moving to a cloud-first strategy
that supports over 40,000 students and
4,000 staff across multiple campuses.

In early 2024, that strategy faced an
unexpected test when their legacy
hypervisor vendor announced pricing that
would effectively double their costs at
renewal.

“We asked multiple times for a renewal
quote, and when we finally got one, it was
double the previous estimate, which itself
was already double what we expected!”
says Peter Gluvchinsky, Core Technology
Lead at the University. “We began
exploring alternatives while negotiations
were still ongoing.”

With critical systems including research
workloads, license servers and facilities
management platforms at stake, the
University needed to act decisively. With a
14 July renewal deadline, they had just 60
days to act.

Orchestrating a
collaborative response

The University turned to its partner
ecosystem to explore options, sharing the
challenge with longstanding cloud partner
AWS, who acted quickly to help.

“We knew they had this renewal coming
up and stayed in close contact about
options,” says Leena Hu, Account Manager
at AWS. “Once we understood the full
impact, we quickly brought a solution

to the table, introducing Nutanix as an

alternative that could deliver results in
days, not months.”

The University evaluated eight
different options before selecting
Nutanix on AWS, which delivered an
optimal balance between technical
requirements and commercial viability.

The solution came together through
the University’s orchestration of three
key partners, each bringing essential
capabilities. AWS provided the
cloud infrastructure and commercial
framework, Nutanix delivered the
migration technology and expertise,
and Nexon Asia Pacific (Nexon),

a strategic technology partner of
University of Newcastle for over

20 years, worked on the technical
execution as an extension of the
University’s team.

“After two decades working together,
Nexon is an extension of our team,”
explains Gluvchinsky. “They know our
environment inside out, which gave

us confidence and peace of mind to
move quickly when needed. Combined
with AWS’s infrastructure expertise
and Nutanix’s migration capabilities,
we had the perfect team to tackle this
challenge.”

The solution: Unified
execution at unprecedented
pace

Nutanix on AWS enabled the University
to stay cloud-first while reducing

costs. Running on AWS bare metal
infrastructure, it provided familiar
management tools with enhanced
capabilities.
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Challenges

« Legacy vendor costs unexpectedly
doubled

« Critical systems required zero downtime

« Tight 60-day renewal deadline

« Coordinating partners: AWS, Nutanix,
Nexon

Solutions

» Nutanix cloud clusters on AWS
infrastructure

« Collaborative partner teamwork

« Daily standup meetings with all partners

« Proof of value before migration

Outcomes

» Cloud migration completed in just 60
days

« Over $1M in savings over five years

« Zero unexpected downtime during
migration

« Disaster recovery cut from 12-24h to <2h

“The solution gave them everything they
needed - familiar console access and
improved disaster recovery capabilities,”
says Chris Porter, Advisory Solutions
Architect at Nutanix. “Given the

critical timeline, we funded additional
professional services to accelerate the
development and deployment.”
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The migration followed a subnet-by-

subnet approach, ensuring zero disruption
to critical services, such as Wi-Fi
authentication, relied on by many thousands
of students 24/7. The project became a
showcase of rapid transformation, driven
by the University’s leadership and partner
alignment:

* Daily standups with all partners, ensuring
constant alignment

* Unified Teams channels with all key
players to enable real-time problem-
solving

* Proof of value completed in days, not
weeks, with real data and functionality

* Systematic migration coordinated with
business units to ensure zero disruption

* Comprehensive testing completed in
parallel, not sequentially, for speed and
quality

“Having a project manager from our

BAU team was critical in this case,”

notes Gluvchinsky. “It meant we had the
governance to move fast without breaking
anything - everyone understood the stakes.”

The pace of execution challenged
conventional assumptions about what’s
possible in education. While typical
infrastructure migrations in the sector
span quarters or even years, the University
compressed every phase - from vendor
selection through testing to migration - into
a 60-day timeline.

From challenge to competitive
advantage with $1M+ saved*

By migrating critical workloads in under
60 days - a week ahead of deadline - this
project proved what's possible when strong
partnerships meet urgent needs.

The timeline tells its own story, with the
contract signed on 3 June and migration
completed by 7 July, with zero unplanned

“ After two decades working together, Nexon is an
extension of our team. They know our environment
inside out, which gave us confidence and peace
of mind to move quickly when needed. Combined
with AWS’s infrastructure expertise and Nutanix’s
migration capabilities, we had the perfect team to

tackle this challenge.

Peter Gluvchinsky,
Core Technology Lead
The University of Newcastle

downtime. “In 60 days, we went from
ideation to successful implementation.
| don’t think we’ve ever done such

a significant project this fast,” says
Gluvchinsky.

The results exceeded expectations:

* * Financial impact: Over one million
dollars in savings across several years

* Operational excellence: Zero
unexpected outages during migration

* Enhanced capabilities: Disaster
recovery time reduced from 12-24
hours to under 2 hours

¢ Strategic validation: Proving the
cloud-first strategy works even for
complex workloads

* Agility Demonstrated: The team
rapidly delivered critical infrastructure
projects by leveraging strong
collaboration and agile execution.

“Everyone pulled out all the stops,”
reflects Anthony Gebbie, Account
Executive at Nexon.

“AWS brought the solution, Nutanix
provided the technology, Nexon
handled the technical execution

and the University orchestrated the
project from start to finish. It was true
collaboration where everyone brought
their A-game.” says Gluvchinsky.

Beyond migration: disaster
recovery and transparency

Far beyond just cost savings and a
smooth migration, the project created
new operational capabilities and set the
foundation for long-term innovation.

* The new platform’s disaster recovery
capabilities enable the University to
spin up a complete DR environment
in under two hours, compared to the
previous 12-24 hour restoration time.

* The solution’s transparency provides
full visibility into infrastructure costs
and usage, enabling more effective
financial planning and management.

“We've done rapid cloud migrations
before, but the University’s ability to
mobilise their entire organisation in 60
days was exceptional,” adds Natasha
Marinakis, Hybrid Multi-Cloud Lead -
ANZ from Nutanix.

“That kind of institutional agility is rare

in any sector, let alone higher education.
Although Nexon wasn’t previously a
Nutanix partner, they quickly adopted
the technology and completed the

entire migration. We had teams working
together at 3am, solving problems in real-
time. It showed what’s possible when you
focus on the customer outcome.”



Positioned for the future

The successful cloud migration validated the
University’s cloud-first strategy and created a
model for future transformation.

“This project proved we can migrate even

our most sensitive systems, like license
servers we once thought were stuck on-
premises,” says Leslee Taylor, Senior Systems
Administrator at University of Newcastle. “It
opens up possibilities for migrating all our
remaining systems.”

The project’s success relied on deep
collaboration across four groups: the
University’s technology team (led by Peter
Gluvchinsky (with Leslee Taylor, Peta
Crismale, Anthony Dear and Nathanael
Shergold), Nexon’s experts (Anthony Gebbie,
Ross Savage, Ryan Green, Chris Burchell and
Fletcher Goodwin), AWS (led by Leena Hu
and team) and Nutanix (Chris Porter, Natasha
Marinakis and their support teams).

Together, along with many others behind
the scenes, the team worked around the
clock to ensure zero disruption to university
operations.

For a university serving 40,000 staff,
students and leading research, the ability to
deliver complex transformations at speed -
without disruption - is a lasting advantage.

About University of Newcastle’'s partners

Nutanix

Nutanix is a global leader in hybrid multicloud computing, helping organisations
simplify and accelerate digital transformation. It delivers a cloud operating
model that spans on-premises and public cloud environments, enabling seamless
management of applications and data anywhere. Focusing on security, scalability
and cost efficiency, Nutanix partners with enterprises, government and education
providers worldwide to help them innovate confidently and plan for the future.
nutanix.com

AWS

AWS is the world’s most comprehensive and broadly adopted cloud platform,
trusted by millions of customers globally. With over 200 fully featured services
delivered from data centres worldwide, AWS enables organisations to innovate
faster, reduce costs and scale with confidence. In Australia, AWS supports
education, government and enterprise customers with secure and compliant cloud
solutions to deliver agility, resilience and innovation.

aws.amazon.com

Nexon Asia Pacific

Nexon is an award-winning digital consulting and managed services partner

for mid-market, enterprise and government organisations across Australia. We
offer clients a uniquely broad suite of solutions requiring end-to-end capabilities
coupled with specialist expertise in security, cloud and digital solutions. As

a certified and accredited local and state government provider, CREST and
ISO-certified, Nexon partners with world-class technology vendors to deliver
innovative and integrated solutions.

nexon.com.au

To find out about Nexon, call us at 1300 800 000 or visit nexon.com.au
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https://nexon.com.au
tel:1300800000
https://nexon.com.au/
https://nutanix.com
https://aws.amazon.com
https://nexon.com.au
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