
Solution Overview

Nexon Cloud optimisation 
assessment
Take control of your cloud 
environment and drive cost 
efficiencies.

Through our experience, we have witnessed organisation taking 
advantage of the agility, elasticity and flexibility cloud offers while 
forgetting the scaffolding and best practices required for cloud 
architectural optimisation and cost management. This can lead 
to cloud sprawl and inefficient operation of cloud environments, 
often leading to an overrun in spend on both people and 
infrastructure to manage cloud deployments.

Reduce costs and  
rationalise your I.T.

Reduce risk. Avoid 
downtime and data loss.

Increase efficiency

Improve governance. 
Enhance security across your 
environment.

Optimise your environment and:

Our Cloud Optimisation Assessment is a four-step process that allows 
your organisation to enhance your cloud environment:

Today there is tremendous pressure on 
organisations to drive efficient consumption of 
IT. Gartner Research indicates that organisations 
waste 25-30% of their cloud spend1 despite 
cloud cost management and optimisation being 
one of the top three priorities.  
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Nexon’s Cloud Optimisation Assessment offers organisations 
the ability to review their current cloud environment and provide 
actionable recommendations.

1 	 Gartner Research: How to Manage and Optimize Costs of Public Cloud IaaS and PaaS.  
https://gtnr.it/2PjQoUa



Speak to us today to book your cloud optimisation assessment.  
Call us at 1300 800 000, email us at enquiry@nexon.com.au, or visit nexon.com.au 

Built on the foundation of 
security, governance and 
optimisation. 

What’s included?

Leveraging our expertise.

We help organisation optimise their cloud environment. Our 
unique customer engagement model and award-winning local 
team combined with our leading managed services, provides 
you with the peace of mind you need to innovate and digitally 
transform your business.

Our end-to-end consultancy and support make it easier 
to migrate, secure, protect, monitor, manage, support, 
and govern business critical data and applications. We 
give you the flexibility to adapt the cloud to your business 
requirements and guide you through the entire process at a 
pace that works for you.

The Nexon Cloud Optimisation Assessment meticulously assesses 
and provides detailed recommendations across security, 
governance, and optimisation.

You will receive a Cloud Optimisation Assessment report that will 
highlight:

Secure
• Insufficient identity, access, and credential management
• Technology vulnerabilities and misconfigurations
• Information leakage due to insecure assets
• Misuse of cloud services by malicious insiders

Govern
• Financial Management policies
• Security Management policies
• Automate cost control measures and delegate to teams.

Improve

• Leverage upfront commitments such as reserved instances.
• Delete Zombie Infrastructure
• Right Size your environment
• Stop and Start Test and Dev servers on a schedule.

Your current and future state based on our analysis including 
cost saving options aligned to your business needs.  

Recommendations to efficiently manage your cloud 
environment.

A roadmap to save cost, and insights to maintain an efficient 
cloud ecosystem.


