Transform your
systems and increase
speed-to-market

Nexon’s DevOps consulting and advisory services build a strong,
shared vision and culture between development and operations,
SO you can go to market sooner, modernise your application
infrastructure, and innovate with speed and ease.
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Removing the friction between
development and operations

By transforming your systems, automating manual workflows, and equipping you
with best-practice cloud delivery processes, our DevOps services empower your
organisation to deliver better products faster while accelerating towards your digital
future.

Our DevOps experts work to remove the ‘wall of confusion’ between development,
operations and other IT stakeholders that so often leads to inefficiencies, ineffective
communication, and costly delays in taking products to market.

As a result of our streamlined, automated approach and modern technology, we'll help
you boost your speed of delivery, improve organisational and software performance,
support innovation, and enhance staff morale through a more seamlessly integrated
environment,

Nexon's specialist DevOps consulting
and advisory services allow you to:

e Increase speed-to-market and deliver better applications, faster

e Be equipped for a digital future with modernised technology

« Automate processes for improved efficiency and productivity

e Move from a ticket-based approach to an Agile, collaborative culture

« Accelerate your migration to the cloud or enhance existing cloud delivery

e Increase the stability of vital IT services and platforms

« Improve staff morale and reduce burnout by minimising complexity
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Improving speed, innovation,

safety and confidence
through DevOps

While most organisations take an engineering first approach to DevOps,
moving to a whole of IT DevOps culture—one led by measurements

and data-driven actions—can result in significant, organisation-wide benefits.

A study revealed that compared to ‘low performers’ (those with a zero
or minimal DevOps environment), “elite performers’ (those who took
a whole of IT approach to DevOps) achieved:

6570 x

faster lead time
from commit to
deploy & faster
time to recover
from incidents

973 x

more
frequent code
deployments

Ii:

3 X

lower
change failure
rate

Source: https://services.google.com/fh/files/misc/state-of-devops-2021.pdf
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Cut the time from concept to delivery

When speed to market matters, you need the ability to bring high-quality software to your
end customers as quickly and efficiently as possible. Nexon’s DevOps consulting and
advisory services focus on empowering you to deliver faster while maintaining stability
and quality.

By increasing automation across the software delivery lifecycle, cutting internal wait times,
and minimising complexity, our expert consultants help you to develop applications with
a level of speed and simplicity that puts your business ahead.

What’s more, our streamlined, end-to-end approach enables our clients
to recover faster from incidents, reducing disruption and costly delays.

Automate Reduce Simplifty Integrate
manual internal wait complex, development
processes to times for I'T cumbersome and operations
increase speed operations tasks to for a more
and efficiency services enable faster streamlined

response time approach
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Modernise your application architecture

A modernised, cloud-based application architecture is the driving force behind digital transformation.
Whether you’re new to the cloud and want to leverage best-practice delivery automations or are

struggling to keep up with changes in your cloud system, our DevOps solutions are designed to help
you modernise your applications and platforms.

With the support of our DevOps consultants, you can embark on your journey to designing and

implementing your |IT transformation strategy, with an up-to-date delivery system and efficient
automated processes.

Empowered with a cutting-edge application architecture, your organisation can develop and deliver
products with ease, while enjoying the agility and flexibility to embrace a digital-focused future.

o

Transform Migrate to Streamline Put your
your systems the cloud or Processes across organisation
and modernise modernise the lifecycle ahead and
your entire |I'T existing cloud through powerful become an
architecture delivery automation industry leader
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Boost innovation
and competitive advantage

The ability to innovate quickly and effectively—and then deliver on those innovations fast—
is crucial for gaining and maintaining a competitive edge. And with modernised applications
to facilitate streamlined development and operations, your organisation will be equipped to
dominate in the digital future.

By automating and integrating the processes between software development and |IT teams, our
specialist DevOps services make it easier for your team members to innovate, collaborate and
communicate with speed and clarity.

As a result, your organisation can keep up with—and ultimately move ahead
of—your competitors who are using cloud and DevOps to deliver better applications faster.

Reduce friction and Move from a reactive Take away the
obstacles between ticket-based culture to complexity involved
development and a collaborative agile in bringing innovative
operations teams culture products to market
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Empower your staff

Manual processes and a reliance on IT tickets impact more than just business productivity; the lengthy tasks and complex
processes inherent in this environment can cause dissatisfaction and even burnout among your team members.

By empowering your staff with modern technology, automated processes, and a streamlined way to develop and deliver,
moving to a DevOps environment can boost morale, increase job satisfaction, and create a happier, motivated team that’s

equipped to do more with ease.

Creating a self-service operating model removes your highly-skilled team members from performing repetitive, lower-value
work, freeing them up to focus on more innovative initiatives and continuous improvement.Self-service operating models will
also help standardise your architectural approaches, removing complexity and lowering technical debt.

The introduction of best-practice tools and cutting-edge applications can help you to increase skilled staff retention rates
while upskilling existing team members, increasing engagement and positioning your organisation as a sought-after employer.

Reduce staff burnout Use best-practice
and increase job tools and modern
satisfaction technology to boost
engagement

Embrace
self-service to
standardise and
elevate staff to
higher-value tasks

Upskill staff
members and
Improve retention
rates




A faster, simpler, more streamlined approach to product delivery

ne>an

Increase your
speed-to-market

o Use automation to improve the
speed and efficiency of product
development and delivery.

e Cut internal wait times by
moving away from a ticket-based
approach and embracing self-
service.

Transform
your IT systems

o« Modernise your entire application
architecture and introduce cutting-
edge best-practice tools.

e Move ahead in your digital
transformation journey with state-
of-the-art platforms and cloud
delivery processes.

i

Strengthen
your competitive
edge

e Stay ahead of your competitors by
delivering better, more innovative
products in shorter timeframes.

o |Leverage Nexon’s end-to-end
solutions and consultative
approach to develop an industry-
leading position.

Increase staff
and customer
satisfaction

e Reduce employee burnout through
self-service, easy-to-use, time-
saving automation.

e Improve delivery processes to
ensure greater satisfaction among
internal teams and clients.

-



https://nexon.com.au/digital-solution/digital-business-transformation/#DevOps
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Our DevOps specialisations

n DevOps Assessments w E Continuous Delivery w B Infrastructure as Code

e Measure your current performance and put e Automate and optimise software delivery e Leverage Secure Automated Cloud
a roadmap in place to achieve your goals e Design and execute your migration to Landing Zones

e Align with your business strategy a modern delivery platformTest early, test often e Benefit from public and private cloud

e Optimise in the right place with Value Stream with our shift-left testing and security integration management with Infrastructure as Code
Mapping e Secure and monitor your Software Supply Chain e Move away from tickets and empower the

consumer with Self-Service IT Automation
e Automate your governance and compliance
with Policy as Code

n DevOps Team Transformations w H Application Modernisation w E Reporting and Analytics

e Design your operating models correctly with e Unlock development and delivery agility e C(Create dashboards and visualisations,
a focus on Team Topologies by moving to containers and report on the 4 Key DevOps Metrics

e Scale DevOps beyond the first team by e Design applications for modern cloud for success
creating a Platform as a Product and delivery practices using Cloud Native e Help customers understand the data insights

e Focus on Developer ‘Day 1’ Productivity Development and learn how your team can change to improve
to ensure ROl optimisation e Modernise your .Net Applications and move their metrics

e Stay connected with your team and your systems from .Net Framework to .Net Core

through our ChatOps approach




The Nexon advantage

Nexon Asia Pacific (Nexon) is an award-winning digital
consulting and managed services partner for mid-market
and government organisations across Australia. We have
a uniquely broad suite of solutions to service clients who
require end-to-end capabilities coupled with specialist
expertise in security, cloud and digital solutions.

Our advanced solutions help clients to solve problems, address
frictions and accelerate growth. Committed to the highest
standards of responsiveness, competency and transparency,
Nexon is built on a unique client care model that is fuelled by
continuous feedback. With over 400 staff, we employ some of the
country’s most experienced consultants and empower teams to
make decisions that accelerate change for client organisations.

As a certified and accredited local and state government
provider, CREST and ISO-certified, Nexon partners with world-
class technology vendors to deliver innovative solutions and
service excellence,

- We help our
clients move from
a position of overwhelm |
to empowerment; Iooklng
forward.to a more agile
and dlgltal future &
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Take the next step

To learn more about our DevOps consulting
and advisory services, get in touch with
the Nexon team today.

& 1300800 000

&) enquiries@nexon.com.au
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